
ENABLING SECURE AND
RESILIENT OPERATIONS
Security, intelligence, cyber and resilience for organisations and governments

INTELLIGENCE & RISK ADVISORY

Understand the operating environment through focused intelligence
and analysis across political, security and operational risks.
We support leadership teams in making informed decisions on
market entry, operations and partnerships.

Political, security and regional risk analysis
Market entry and operational risk assessments
Enhanced due diligence (entities and individuals)
Investigations (fraud, reputational, third-party risk)
Supply chain and partner validation
Intelligence reporting and threat monitoring

RESILIENCE & CRISIS MANAGEMENT

Build organisational resilience through practical planning, structured
processes and real-world readiness for disruption.
We ensure clients are prepared to respond effectively to crises and
maintain operational continuity.

Crisis management planning and frameworks
Business continuity and resilience design
Scenario exercises and crisis simulations
Security risk assessments and SOP development
Preparedness training and leadership briefings
Ongoing programme review and improvement

HOW WE CREATE IMPACT

WWW.AFRICANSTRATEGIC.COM

CYBER SECURITY 

Protect critical systems, data and operations against evolving cyber
threats through practical, intelligence-led security.
 We support organisations in understanding, assessing and mitigating
digital risk in line with their operating environment.

Cyber risk and threat assessments
Penetration testing and vulnerability identification
Security architecture and control reviews
Incident response planning and cyber readiness
Data protection and information security frameworks

GOVERNMENT ADVISORY

Navigate complex government and regulatory environments
through informed engagement and strategic positioning.
 We support organisations in building effective relationships and
aligning with national priorities.

Government stakeholder mapping and engagement strategy
Strategic advisory on regulatory and political environments
 Market entry support and government alignment
 Facilitation of high-level introductions
 Ongoing advisory on public sector dynamics



OPERATIONAL IMPACT WHY AFRICAN STRATEGIC

DELIVERING SECURITY, INTELLIGENCE AND
RESILIENCE IN COMPLEX ENVIRONMENTS

Structured, discreet and operationally focused support for organisations
operating in high-risk and dynamic environments.

WHERE WE ADD VALUE

HOW WE WORK

WHO WE SUPPORT

WWW.AFRICANSTRATEGIC.COM

ASSESS DESIGN DELIVER

We build a clear
understanding of your
operating environment, risk
exposure and strategic
priorities through targeted
intelligence, analysis and
stakeholder engagement.

We develop tailored
frameworks, plans and
governance structures
aligned to your organisation’s
risk profile, operational
footprint and decision-
making requirements.

We support implementation
through training, advisory
and ongoing engagement to
ensure capability is
embedded, effective and
aligned to real-world
conditions.

Improved decision-making in
complex and uncertain environments

Reduced exposure to political, security
and operational risks

Stronger organisational preparedness
and response capability

Stronger organisational preparedness
and response capability

Discreet, senior-led advisory approach

Experience operating in complex and
emerging environments

Integrated security, intelligence and
operational perspective

Practical, implementation-focused
support (not just reports)

Trusted partner model with ongoing
engagement

Organisations entering new or higher-
risk markets

Companies operating in politically or
security sensitive regions

Infrastructure, energy and logistics
projects

Government and public sector entities

Family offices and high-net-worth
individuals
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